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Introduction

House keeping

How to launch to success

Key areas to determine success: 

1. Sales opportunity

2. Connecting with customers

3. Products

4. Platforms
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Where to start?

Who is our customer base?

How do you retain customers?

How many products should you 
start selling with?

What products sell well? 

How to create a range of products?

How to determine price points?

How to manage logistics?

What are the best platforms to use at low cost?

What are effective ways 
to market the shop? 

FAQs
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Launch to success
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What are the 
opportunities 

for eCommerce?
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1. What is the sales opportunity?
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Email 
database

Social 
following

Website 
traffic

Product 
opportunity

Revenue 
growth How big is the 

potential sales 
opportunity?
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Attention

Audience

PromoteSell

Document

Sales cycle
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2. Connecting with customers
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Be customer centric.
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Customer persona
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DATA SOURCES

DIRECT CUSTOMER FEEDBACK

Reviewing any customer feedback from 
enquires, complaints, current physical 
retail feedback.  Review what data you 
do have within your organisation.

This will give you an insightful overview 
of how you could improve and get to 
know your customers needs/ wants.

HOTJAR

See how visitors are really using your 
website, collect user feedback and turn 
more visitors into customers.

GOOGLE ANALYTICS

Get a deeper understanding of your 
customers.

Google Analytics gives you the free tools 
that you need to analyse data for your 
organisation in one place.

SOCIAL MEDIA METRICS

See how your followers engage with your 
social content, what content works? What 
time are they most engaged? Understand 
your target audience.

https://www.hotjar.com/
https://marketingplatform.google.com/intl/en_uk/about/small-business/
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5 types of 
customers

Loyal

Discount

ImpulseWandering

Need-
based

BEHAVIOUR:

20% customer base

INTENTION:

50% of sales

BEHAVIOUR:

No particular 

purpose

INTENTION

Will buy on a whim

BEHAVIOUR:

Frequently visit

INTENTION:

Based on %

BEHAVIOUR:

Specific purpose

INTENTION

Need reason

BEHAVIOUR:

No need or desire

INTENTION

Experience & 

community
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Need-
based

Impulse
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Discount

Wandering

Loyal
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3. Products
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Think Unique

Think Exclusivity

Think Scarcity

Think Value

Want products that sell well? 
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Common product questions

❑ How many products should you start selling with?

❑ How to create a range of products?

❑ How to determine price points?

❑ How do you promote products?

❑How to manage logistics?



Digital Culture Network

Source: https://shop.bristolmuseums.org.uk/
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Source: https://birdonthewire.bigcartel.com/
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Source: https://www.quiltersguildshop.org.uk/
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Source: https://www.booksthatmatter.co.uk//
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Source: https://hospital-rooms.com/shop
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Source: https://hospital-rooms.com/shop
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Attention

Audience

PromoteSell

Document

Sales cycle
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RetainConvertAttract
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–££ –££–££

–££+££

+£££

+££

+££

+££

+££

DIGITAL eCOMMERCE MARKETING PLAN
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• Cold Facebook and 
Instagram Ads

• Google AdWords

• Presell Page
• Product Page

• Promotional pop up 
with discount offer on 
first purchase

• Package up an offer
• Guide behaviour
• Warm retargeting ads
• Abandoned cart workflow

• Post-purchase upsell
• Redeem an offer
• Warm and hot 

retargeting ads

• Back-end offer

• Promoting a high
ticket opportunity

• Promote seasonal 
campaigns, cross 
promote

• Hot targeted Ads

• Testimonials workflow
• Reviews
• Proven happy customers

• Customer social sharing
• Friends and Family codes
• Add value to the customer
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Top tips for product pages
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Source: https://shop.tate.org.uk/

Curated 

homepage:
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Platform: Snipcart
NPO rate 1.8% on transactions 

+ credit card fees

Source: https://www.franticassembly.co.uk/shop
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Detailed product copy:

Source: https://www.franticassembly.co.uk/shop
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Source: https://shop.grimmandco.co.uk/

❑ Marketing offers:
Free shipping for orders over £50
Related products for sale
Create a Wishlist

❑ Consistent product photography
Multiple images 

❑ Call to action:
Every purchase you make helps to support
our children’s literacy charity

❑ Detailed product descriptions 
(buyer in mind)
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Alternative product images:

Source: https://shop.tate.org.uk/
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Alternative product images:

Source: https://www.artspace.com//
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Encourage sign ups with introductory offer:

Source: https://shop.balticmill.com/
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Mission statement & Unique selling point:

Source: https://shop.balticmill.com/
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❑ Delivery information

provided (£)

❑ Product reviews

❑ Product recommendations

Source: https://shop.balticmill.com/
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What should be on your product pages?

❑ Key marketing messages- top of the store

❑ Detailed product descriptions (buyer in mind)

❑ Quality images

❑ Postage and delivery to be present

❑ Encourage sign ups for future sales
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Source: https://digitalculturenetwork.org.uk/
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4. Platforms
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Platforms
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Marketplaces
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3rd Party Licence websites
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Time for questions…
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#DigitalCultureNetwork 31artscouncil.org.uk/dcn
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