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Want to reach more people over the age of 55

1. Dance organisation

Want to increase subscribers to their email database

2. Orchestra 

Want more schools to use their resource packs

3. Small museum
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Why should I track my 

marketing campaigns?
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•Prove what is working

•Focus your time and resources

•Live testing and adjustment

• Inform future activity

Why should I track my 

marketing campaigns?
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1. Objectives

2. Benchmark

3. Tactics

4. Targets

5. Evaluation

Campaign structure
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Campaigns should have specific 

objectives to achieve in a 

defined timeframe

”“
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What are the challenges?
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• Increased privacy standards, awareness 

and expectation

•Closed-wall social media activity

•Data quality and limitations

• Inherent bias and interpretation

•Digital exclusion

What are the challenges?
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1. There is no single source of truth

2. You will never know the full picture 

Accept the following:



Digital Culture Network

Campaign tracking is a mix of 

metrics, benchmarks and 

informed assumptions

”“
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What are metrics?
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• Website analytics

• Social media likes/shares/followers

• Ticket sales

Quantitative

• Feedback surveys

• Focus groups

• Case studies

Qualitative
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Where can I find this data?



Digital Culture Network

Twitter
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Instagram organic
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Facebook organic
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Facebook Ads
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Ticketing and ecommerce
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Website Analytics
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Email
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Surveys
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Which metrics 

should I look at?
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Don't value what you measure, 

measure what you value

”“
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1. Things you cannot change

2. Vanity metrics

What not to measure
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What? Increase audience demographic of ages 55+

How? Lookalike audience with Facebook Pixel

Evaluation

• Facebook Insights

• Google Analytics demographic reports

1. Dance organisation
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What? Increase subscribers to their email database

How? Drive traffic to the website using search and social ads 

Evaluation

• Mailchimp subscribers

• Google Analytics conversion rate

2. Orchestra
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What? More schools using resource packs

How? Referral websites, email campaign

Evaluation

• Website contact form submissions

• File downloads report in Google Analytics

3. Small museum
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Benchmarking and 

SMART objectives
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SMART objectives

Image credit: https://www.questionpro.com/blog/smart-objectives-and-goals/
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Objective: Increase audience demographic of ages 55+

Benchmark: An average month sees 400 visits from this 

demographic to the website

Target: Increase by 50% over the next three months

400 x 0.5 x 3 = 600

Evaluation: 600 additional visits of New Users in total

1. Dance organisation
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Objective: Increase subscribers to their email database

Benchmark: An average month sees 30 people subscribe

Target: Increase by 100% over the next six months

30 x 1 x 6 = 180

Evaluation: 180 additional subscribers in total

2. Orchestra
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Objective: More schools using resource packs

Benchmark: An average month sees 50 downloads

Target: Increase by 75% over the next three month

50 x 0.75 x 3 = 112.5

Evaluation: 113 additional downloads in total

3. Small museum
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Conversions should be easy 

to define, easy to measure, and 

significantly beneficial

”“
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How do I calculate cost 

per conversion?
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Spend 

Conversions 
(minus benchmark)

£500 spend

25 additional people signed up

£500 ÷ 25 = 20

Cost per conversion = £20
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Objective: Increase audience demographic of ages 55+

Spend: £200 on Facebook Ads

Result: 600 site visits

Cost per new site visitor: 33p

1. Dance organisation
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Objective: Increase subscribers to their email database

Spend: £100 on Facebook Ads, £100 Google Ads

Result: 180 additional subscribers

Cost per new subscriber: £1.11

2. Orchestra
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Objective: More schools using resource packs

Spend: 6 hours (building referral links and email campaign) 

Result: 113 additional subscribers

Cost per new subscriber: 3 minutes staff time

3. Small museum
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Multi-channel marketing
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On average it takes 14 dates 

before a couple will say 

“I love you” 

*According to one survey: https://thoughtcatalog.com/nico-lang/2013/08/29-eye-opening-dating-facts-that-will-change-the-way-you-view-relationships/

https://thoughtcatalog.com/nico-lang/2013/08/29-eye-opening-dating-facts-that-will-change-the-way-you-view-relationships/
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• Social media

• Organic

• Paid

• Search

• Organic

• Paid

• Email

• Referral

• Digital advertising

• Press and offline media

What are channels?
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Multi-channel marketing and attribution
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UTM Parameters
The method for tracking campaigns across marketing tools
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Other websites

(referrals)
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Also known as URL parameters, campaign parameters, or 

campaign tracking parameters

• Website URL

• Campaign Source

• Campaign Medium

• Campaign Name

UTM Parameters
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• Website URL: https://www.eventbrite.co.uk/e/google-

analytics-for-absolute-beginners-tickets-98420286727

• Campaign Source: twitter

• Campaign Medium: post

• Campaign Name: webinar_ga_beginners

Example URL with UTM

https://www.eventbrite.co.uk/e/google-analytics-for-absolute-beginners-tickets-98420286727
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https://www.eventbrite.co.uk/e/google-analytics-for-absolute-beginners-tickets-

98420286727?utm_source=twitter&utm_medium=post&utm_campaign=webinar_ga_b

eginners

Example URL with UTM

https://www.eventbrite.co.uk/e/google-analytics-for-absolute-beginners-tickets-98420286727?utm_source=twitter&utm_medium=post&utm_campaign=webinar_ga_beginners
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Recommended best practice:

• Lowercase names (facebook not Facebook)

• Dashes instead of underscores, spaces or camel cases 

(campaign-name instead of campaign_name, Campaign 

Name or CampaignName)

• Consistent sources and mediums

Consistency is key
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UTM campaign structure

Campaign Name Campaign Source Campaign Medium

campaign-name twitter post

campaign-name twitter cpc

campaign-name mailchimp email

campaign-name google cpc

campaign-name google display
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UTM Parameters
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Hootsuite
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Hootsuite
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Mailchimp
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Facebook Pixel
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Evaluation
Data visualisation
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Why should I track my 

marketing campaigns?
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•Prove what is working

•Focus your time and resources

•Live testing and adjustment

• Inform future activity

Why should I track my 

marketing campaigns?
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digitalnetwork@artscouncil.org.uk 

digitalculturenetwork.org.uk

Join the conversation

@ace_dcn

#digitalculturenetwork

Get in touch

mailto:digitalnetwork@artscouncil.org.uk
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