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Introduction  

1. What is Print on Demand?

2. How does it work?

3. Pros and Cons for Print on Demand

3. Our experts top tips and best practice

4. Live Q&A
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What is Print on Demand?
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Print on Demand definition:

A business model that allows 

sellers to produce items of 

their catalogue only when a 

customer demands it.  The manufacturer will then 

create the product and 

manage the delivery to the 

end customer.
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Most typical items for Print on Demand

APPAREL STATIONERY WALL ART

BOOKS
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Create 
products 
quickly

No stock risk

Offer wider 
product 
ranges

Low 
investment

Achieve more 
sales

Highly 
profitable

Easier 
fulfilment

Benefits of 
Print on Demand
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How does it work?
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How does Print on Demand work?

https://hubblecontent.osi.office.net/
contentsvc/videohostpage/video?lcid
=1033&syslcid=2057&uilcid=1033&a
pp=3&ver=16&build=16.0.12527&pla
tform=Win32&streamsso=true&appC
orrelation=BA611567-AACA-48C3-
87D30CCC5D0ABB74&url=https%3A
%2F%2Fwww.youtube.com%2Fembe
d%2FF2677QEXKQ%3Ffeature%3Doe
mbed
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Most Print on Demand suppliers will be 
able to do the following:

1. Be free to set up an account

2. Be able to connect to your eCommerce store

3.Provide a product mock up generator

4.Provide an integration to automate your 

orders from your online shop

5.Take care of the fulfilment and shipping

6.Provide profitable product margins
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Book publishing with Print on Demand

https://www.blurb.co.uk/ -
https://hubblecontent.osi.office.net/cont
entsvc/videohostpage/video?lcid=1033&
syslcid=2057&uilcid=1033&app=3&ver=1
6&build=16.0.12527&platform=Win32&s
treamsso=true&appCorrelation=BA61156
7AACA48C387D30CCC5D0ABB74&url=htt
ps%3A%2F%2Fwww.youtube.com%2Fem
bed%2Fhqbo0UbVwuU%3Ffeature%3Doe
mbed
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Pros and Cons for Print on Demand
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Print on Demand Pros:

o Create a range of products quickly

o The supplier deals with the 

Shipping and fulfilment 

o Low investment - as no stock 

inventory held

o Test ideas at low risk

o Agile business model
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Print on Demand Cons:

o Costs of goods will be more expensive

o May need to price items higher

o Works best at volume

o Could have less control over shipping 

costs

o Limited product customisation – e.g. 

printing techniques vs product mix

o Shipping times can differ

o Quality may differ

TOP TIP: ALWAYS GET SAMPLES
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Who is using Print on Demand?
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Ian Barham 

Head of Business Development

King & McGaw
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Top Tips / Best Practice
o Ensure you have a high res scan of your artwork before 

you sell the original

o 3,000 pixels on longest edge

o Uncompressed file such as 100% quality jpeg

o Adobe RGB (1998) ICC profile

o Confirm credit / copyright lines in advance

o Supply correct metadata corresponding to each file

o Ensure robust contract in place

o Protect your IP

o Specify channels of distribution

o Confirm the customer promise on lead times

o Have a proactive marketing plan
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20 Year Evolution of Museum PoD
o Pre-eCommerce, touch screen kiosks allowing ‘in theatre’ 

printing in-house, with framed orders produced externally

o Pre in-house eCommerce, white label sites offering long-

tail picture library collections in many sizes and frames

o Larger institutions hiring digital agencies to launch in-house 

eCommerce platforms including integrated PoD via API  

o Shopify allowing smaller institutions to launch eCommerce 

themselves, including print on demand API plug-in

o eCommerce expertise focusing on curated collections and 

product formats, optimised for mobile 
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Communicating Purchase Options
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Marketing Strategy
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Converting To Purchase
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Mark Ryan

Print on Demand business owner 

and consultant
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Questions to the experts:
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Question 1:

Is Print on Demand feasible for a very small 

organisation?
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Question 2:

How do you make it cost effective and 

streamlined?
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Question 3:

What are the time frames for placing an order 

and fulfilling?
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Question 4:

What assets or infrastructure do you need to set 

up Print on Demand?
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Question 5:

What is the future for Print on Demand?
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Live Q&A



Digital Culture Network

digitalnetwork@artscouncil.org.uk 

digitalculturenetwork.org.uk

Join the conversation

@ace_dcn

#digitalculturenetwork

Get in touch

digitalculturenetwork.org.uk/events

mailto:digitalnetwork@artscouncil.org.uk

