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• Session will be recorded

• Introduce yourself in the chat

• Ask your questions using the Q&A function

• Session is being live captioned

Housekeeping
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The Tech Champions

Dean Shaw

Digital Content

Cambridge

Emma Roberts

eCommerce and 

merchandising

London

Nick Kime

Box office and CRM

Birmingham

Roberta Beattie

Websites

Nottingham

James Akers

Data and Analytics

Manchester

Peggy Naumann

Email Marketing

Bristol

Haydn Corrodus

Social Media

London (Covering South 

East)

Marc Burns

Digital marketing and 

strategy

Newcastle

Syed Rahman

SEO and Paid Marketing

Newcastle (Covering 

Yorkshire)
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Webinars
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How to use social media to 

stay connected with your 

audiences
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Creating a tone of voice and organisation identity

Tips for creating interaction & comments

Managing social media activity and planning

How best to sell and promote events
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Creating a T.O.V

What do we mean when we talk about an online 

Tone of Voice?

Question
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Creating a T.O.V

Tone of voice characterises your organisations personality, values 

and goals and how it communicates with the audience, thereby 

humanising the organisation. Simply put, it is how an organisation 

speaks to it’s audience. 
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Creating a T.O.V

Tone of voice characterises your organisations personality,

values and goals and how it communicates with the audience, 

thereby humanising the organisation. Simply put, it is how an 

organisation speaks to it’s audience . 
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Creating a T.O.V

Focus on your values 
and goals!
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Creating a T.O.V

We are going to focus on Values and Goals 

Create a social media/comms vision that aligns 

with your mission/vision statement

Turn your social media/comms vision statement 

into content pillars 
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The Haydn Corrodus South East Social 
Media Library
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Creating a T.O.V
Vision statement example

“ The Haydn Corrodus South East Social Media Library is dedicated to bringing the best 

books and resources on social media and digital marketing to the South East of England. 

It is our aim to make the South East the most digitally mature region In England with an 

emphasis on young people between the ages of 14-25 providing them with the resources 

they need to be Social Media and Digitally savvy.”
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Creating a T.O.V
Content pillars example

The Haydn Corrodus South East Social Media 

Library is dedicated to bringing the best books 

and resources on social media and digital 

marketing to the South East of England. 

It is our aim to make the South East the most 

digitally mature region In England with an 

emphasis on young people between the ages 

of 14-25 providing them with the resources they 

need to be Social Media and Digitally savvy.

Champion social media best 

practise and books.

The HCSEL - Who we are what we 

are about, programming etc.

Best in practise social media 

execution from young people, 

relevant South East organisations. 
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Summary

Consistency of message is key to T.O.V

Create a social media/comms vision that aligns with your 

mission/vision statement

Turn your social media/comms vision statement 

into content pillars 

Focus on creating content that aligns with your values and 

goals
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Creating a tone of voice and organisation identity

Tips for creating interaction & comments

Managing social media activity and planning

How best to sell and promote events
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It’s all in the name - Media

Calls to action 

Platform features

Provocations

Social
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Calls to Action aka CTA
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Calls to Action aka CTA
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In 2021 audio books are the best way 

to “read” books

Questions and Provocations

Do you agree? Let me know 

your thoughts in the comments.  
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Summary

Use CTA in your copy and in your posts

Platform features

Build trust with your community, engagement is a 

two way street 

CTA can be a variety of things some leads to engagement 

others lead to click through.
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Creating a tone of voice and organisation identity

Tips for creating interaction & comments

Managing social media activity and planning

How best to sell and promote events
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If you fail to plan you plan to fail.

Business as usual (BAU) content bank

Editorial calendars

Internal Process

Asset banks
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BAU Content

Anything you have to talk about

Programming past and future 

Evergreen content 
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BAU Content bank

Is a document with different variations of 

BAU copy that can be used on your social media channels
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Asset banks

Are agreed upon storage space for 

assets.
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BAU content bank example
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Asset bank examples

Use a digital asset 

management platform 
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Editorial calendar

Gives you clear overview of up coming content 

ideas

You can add key dates and campaigns 

Gives you time to plan and execute on content 

creation
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Editorial calendar
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Have clear agreed upon guidelines 

Find ways to get whole organisation involved 

Ownership and responsibilities to the willing

Internal process six things to consider
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Internal process six things to consider

Set up a digital space to share content

Use a editorial calendar

Roundup of successful posts
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Summary

Create a BAU content bank (BAU)

Use an editorial calendar

Internal process

Create an asset bank
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Creating a tone of voice and organisation identity

Tips for creating interaction & comments

Managing social media activity and planning

How best to sell and promote events
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Who in this group has a friend or family member 

that only contacts you when they want something?

Question

How does that make you feel, how do you tend to 

respond to that person?
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Building trust 

Understanding your audience 

Online ad’s

Organic reach/partnerships

Campaign planning 



Digital Culture Network

To assume is to make an Ass out of 

U and Me 

How does your event add value to your 

audience/customer?

Does your event/programming  fulfil a need  

Have you asked your audience what they 

want? 
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Campaign planning 

What’s the story?

What’s your lead time? 

Do you have assets or campaign 

content?
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Content examples & more
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Through rarely-seen treasures from as far back as the 10th century, this 

exhibition takes you from Europe and North Africa, through to the Middle East 

and China to explore the relationships between Jews and their neighbours in the 

communities that they lived in.

How much knowledge and culture was exchanged between these groups? 

Fascinating works displayed on music, science and philosophy by famous Jewish 

scholars suggest there was more than we might think.

Witness both the high points and the lows of these relationships. An Italian 

rabbi’s reply to Henry VIII, who sought advice on divorcing his first wife. A 13th-

century Anglo-Jewish charter showing the passing of property between people of 

different faiths. And the signs of conflict as we encounter Christian censorship in 

Jewish texts.

Along the way, meet the sages versed in magic, Kabbalah and alchemy, and 

even learn a love potion or two, as we discover the power of the written word.
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Through rarely-seen treasures from as far back as the 10th century, this 

exhibition takes you from Europe and North Africa, through to the Middle 

East and China to explore the relationships between Jews and their neighbours 

in the communities that they lived in.

How much knowledge and culture was exchanged between these groups? 

Fascinating works displayed on music, science and philosophy by famous 

Jewish scholars suggest there was more than we might think.

Witness both the high points and the lows of these relationships. 

An Italian rabbi’s reply to Henry VIII, who sought advice on divorcing his 

first wife. A 13th-century Anglo-Jewish charter showing the passing of property 

between people of different faiths. And the signs of conflict as we encounter 

Christian censorship in Jewish texts.

Along the way, meet the sages versed in magic, Kabbalah and alchemy, and 

even learn a love potion or two, as we discover the power of the written 

word.
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Partnerships 

Consider creating partnerships 

Build employee advocacy 

Think local

Offline outlets
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Online ad’s 

Create ad’s that align with platform 

content 

Run dark posts (ad’s)

Include a promotion budget
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But most importantly… 

Understanding your audience 

Online ad’s

Organic reach/partnerships

Campaign planning
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But most importantly… 
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Creating purposeful 

email marketing 

communications
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Understanding your audience

Defining your aims

Planning your emails
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Understanding your audience

Defining your aims

Planning your emails
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Understanding your audience
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Segmentation

• Family event information → families

• Workshop information → previous bookers

• Author events → people interested in a 

specific genre
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Who is in your audience?

• Local people

• Families

• Library users

• Young people

• Previous event bookers

• Workshop participants
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How can you find out more?

• Ask

• Booking information

• Library management system

• Email engagement
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Understanding your audience

Defining your aims

Planning your emails
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Defining your aims
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Aims

• Attend an event

• Use your online services

• Book for a workshop

• Find out about library closures/reopening

• Borrow e-books

• Leave a review
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Understanding your audience

Defining your aims

Planning your emails
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Planning your emails
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Standard email planning

• Aim

• Target audience

• Success criteria

• Call to action

• Content

• Subject line
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Real world email planning

• How WOULD you segment?

• Create sections in your email

• Make them clear
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• Consider your audience

• Define your aims

• Design your emails for 

ease
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