Digital skills for

Deepening online engagement
with audiences

Wednesday 24 March 2021

5
Digital Culture 5:"
Network

H

VD
WL\




Housekeeping

—

e Session will be recorded

* |ntroduce yourself in the chat
» Ask your questions using the Q&A function

» Session Is being live captioned
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We've created resources and advice for you 1o use during the COVID-19 lockdown.

Digital skills for the arts

Video and Digital Content Social Media Social Media

Podcasting and howtoget Engaging Audiences with Introduction to Social
started Social Media Media

° ° This resource provides information and advice on making W your aud participants or stakeholders may not be Social media is a unique and powerful way to help your
Welcome to your Digital Culture NetwWork [ o s ueiscorssions o gerestngcontert. 1 atie o engage winyou prysealy i he momers.youcan s organstion e and engage win o aence. Read on'
ntains guidance on hardware, software, and distributior reach people through social media find out more

We are here 10 develop your organisation’s digital skills, Working across the arts and culture sector, the Network is led by

nine specialist Tech Champions. We want you to be a part of it,

Browse our Knowledge Hub

We Are
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Webinars

4 A ¢ al s FyTe g = Aot - vieoos Hub
Network ; ’ » - - . DO owleage Hub ,O

We've created resources and advice for you 1o use during the COVID-19 lockdown.

¢ Filter articles by category

Webinars Emall Marketing

Getting started with email Webinar recording - Getting
marketing started with email marketing

A beginner’s guide to hamessing the power of your mailing list, and using emails to increase

peggy Naumann e audence engagement.

\ Diwgital Culture
Network

|0 Peggy Naumann - 3 days age

Using data to make

smarter SEO and PPC How to Develop a Powerful
decisions Website Content Strategy

Google Analytics for
absolute beginners

Syed Rahman

Roberta Beattie James Akers
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How to use soclal media to
stay connected with your
audiences
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Creating a tone of voice and organisation identity
Tips for creating interaction & comments

Managing social media activity and planning

How best to sell and promote events




Creating a tone of voice and organisation identity
Tips for creating interaction & comments

Managing social media activity and planning

How best to sell and promote events




Creating a T.O.V

—

Question

What do we mean when we talk about an online
Tone of Voice?




Creating a T.O.V

—

Tone of voice characterises your organisations personality, values
and goals and how it communicates with the audience, thereby

humanising the organisation. Simply put, it iIs how an organisation
speaks to it's audience.




Creating a T.O.V

—

Tone of voice characterises your organisations personality,
values and goals and how it communicates with the audience,

thereby humanising the organisation. Simply put, it is how an
organisation speaks to it's audience .




Creating a T.O.V

—

Focus on your values
and goals!




Creating a T.O.V

—

We are going to focus on Values and Goals

Create a social media/comms vision that aligns
with your mission/vision statement

Turn your social media/comms vision statement
Into content pillars
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Creating a T.O.V

Vision statement example
—

111
The Haydn Corrodus South East Social Media Library is dedicated to bringing the best

books and resources on social media and digital marketing to the South East of England.

It Is our aim to make the South East the most digitally mature region In England with an
emphasis on young people between the ages of 14-25 providing them with the resources

79
they need to be Social Media and Digitally savvy.
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Creating a T.O.V

Content pillars example
—

The Haydn Corrodus South East Social Media
Library Is dedicated to bringing the best books
and resources on social media and digital
marketing to the South East of England.

It Is our aim to make the South East the most
digitally mature region In England with an
emphasis on young people between the ages
of 14-25 providing them with the resources they
need to be Social Media and Digitally savvy.

Champion social media best
practise and books.

The HCSEL - Who we are what we
are about, programming etc.

Best in practise social media
execution from young people,
relevant South East organisations.



Summary
—

Consistency of message is key to T.O.V

Focus on creating content that aligns with your values and
goals

Create a social media/comms vision that aligns with your
mission/vision statement

Turn your social media/comms vision statement
Into content pillars




Creating a tone of voice and organisation identity
Tips for creating interaction & comments

Managing social media activity and planning

How best to sell and promote events




It’s all in the name -Social Media
—

Calls to action

Platform features

Provocations
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Calls to Action aka CTA
—

) instagramforbusiness o Q i? m

40,796 likes

iInstagramforbusiness Throughout the year, we've
seen women overcome challenges and grow stronger
together. ¢

Head to the Guides icon on our profile for a list of
resources rrom the Instagram community that can
help you grow your own business and inspire future
generations of women. '+

View all 2,283 comments

!

Instagramforbusiness @nrajivvarma We are
thrilled to see you enjoying this! % - AL

instagramforbusiness @bladnoy.2021 % - AL O

QO
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Calls to Action aka CTA

< ACEAGRAMS

aceagrams This year we're taking our annual
Posts

showcase featuring the best of England's art and
technology to @sxsw Online as part of our digital
Future Art and Culture showcase g

Produced with @british_underground the programme
will take place from 16-20 March and will feature a
performance of @thersc’'s immersive show Dream,
music from a virtual avatar of tuba player
@theon_cross recorded using motion capture at
@abbeyroadstudios, plus panel discussions on
creative technology with organisations including
@punchdrunkuk, the @nationalgallery,
@marshmallowlaserfeast and the @royaloperahouse.

Head over to the link in our bio to find out more and
get detalls of the full programme.

= Image: Theon Cross 3D avatar - Future Art and
Culture, British Underground
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Calls to Action aka CTA

= .
3 ) marketingharry 8h

Do you know your perfect posting
time?

YES NG

FIND YOUR PERFECT

Gather Data

@ Creator m Hooper
‘ Studio HQ
ll Hootsuite

Click the link in bio for the full video




Questions and Provocations
—

In 2021 audio books are the best way
to “read” books

Do you agree? Let me Know
your thougnhts Iin the comments.




Summary
—

Use CTA In your copy and in your posts

CTA can be a variety of things some leads to engagement
others lead to click through.

Platform features

Build trust with your community, engagement is a
two way street




Creating a tone of voice and organisation identity
Tips for creating interaction & comments

Managing social media activity and planning

How best to sell and promote events




If you fail to plan you plan to fall.
—

Business as usual (BAU) content bank

Asset banks
Editorial calendars

Internal Process




BAU Content
—

Anything you have to talk about

Evergreen content

Programming past and future




BAU Content bank
—

Is a document with different variations of
BAU copy that can be used on your social media channels




Asset banks
—

Are agreed upon storage space for
assets.
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BAU content bank example
—

A B C D

1
{EXAMPLE POSTS}

¥X8Not sure what the Digital Culture Network is
all about?
@) Then watch the video below to see how our 9
Tech Champions can help your organisation

2 today.

4 Send us an email or drop us a DM to find out
more.

[z ]digitalnetwork@artscouncil.org.uk
#DigitalCultureNetwork

The #DigitalCultureNetwork's Tech Champions
are digital specialists, on-hand to provide support
and training for the arts and culture sector!

Find out how we can help your organisation
below or get in contact:
digitalnetwork@artscouncil.org.uk N

E’lSav hi to our 9 Tech Champions! N

+ BAU COPY ~ Events and Partners ~ E&P TEMP ~ Template ~
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Asset bank examples

fliCkr You Explore Prints

o e oo Use a digital asset
management platform

- —d 4 4 : - Gl { ol
gerRiting started with/% . HAHOSE » A A o
w retail o - ’ - Emma eCommerce
WVlafichester 13 March Digital City Festival Derby Google digital Workshop- London

2020 12 March 2020 skills, 28 Feb2020 Feb 2020
51 photos 34 photos 139 photos 74 photos

¥ Media Studio Library Producer  Insights + Scheduled Tweets  Analytics v Digital Culture Network @

Library ¥ ' (@] Upload Media

: - . , o — l\‘ y N ' 12&‘ ~ \ f/ ia v \\\
Liverpool Google RIS ~L.ondon Google™ ™ Sunderland Google il 39
digital skills, Feb DCN Photoshoot digital skills, Nov digital skills , Nov
2020 Birmingham 2019 2019

23 photos 64 photos + 5 views 19 photos 33 photos and 2 videos

Untitled P99 Untitled Untitled Untitled
Feb 15, 2021 Feb 8, 2021 Jan 22, 2021 Jan 8, 2021




Editorial calendar
,—

Gives you clear overview of up coming content
ideas

You can add key dates and campaigns

Gives you time to plan and execute on content
creation




Editorial calendar
,————_

March Country/Region Create or Curate
Worl Book Day Global Create - Book give away
International W D
nternational Womans Day lobal Crete
Debt awaerness week -
https://www.stepchange.org/ UK Curate
Instagram Webi
nstagram Webinar n Creste




Internal process six things to consider
—

Have clear agreed upon guidelines
Find ways to get whole organisation involved

Ownership and responsibilities to the willing




Internal process six things to consider
—

Set up a digital space to share content
Use a editorial calendar

Roundup of successful posts




Summary

—

Create a BAU content bank (BAU)

Create an asset bank

Use an editorial calendar

Internal process




Creating a tone of voice and organisation identity
Tips for creating interaction & comments

Managing social media activity and planning

How best to sell and promote events




Question

Who in this group has a friend or family member
that only contacts you when they want something?

How does that make you feel, how do you tend to
respond to that person?




Bullding trust
—

Understanding your audience

Campaign planning
Organic reach/partnerships

Online ad’s




To assume IS to make an Ass out of
U and Me

—

How does your event add value to your
audience/customer?

Does your event/programming fulfil a need

Have you asked your audience what they
want?




Campaign planning
—

What's the story?

What's your lead time?

Do you have assets or campaign
content?
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Content examples & more
—

EXHIBITION

Hebrew Manuscripts: Journeys of the Written Word

Open until Sun 6 Jun 2021

"Hebrew Manuscripts: Journeys of theg.. ~»

JISCovel ! re -

AdvEan

" pritisH

Jewnsh peo(/

Watch on &3 YouTube




Through rarely-seen treasures from as far back as the 10th century, this
exhibition takes you from Europe and North Africa, through to the Middle East
and China to explore the relationships between Jews and their neighbours in t
communities that they lived in.

How much knowledge and culture was exchanged between these groups?
Fascinating works displayed on music, science and philosophy by famous Jewish
scholars suggest there was more than we might think.

Witness both the high points and the lows of these relationships. An Italian
rabbi’s reply to Henry VIlI, who sought advice on divorcing his first wife. A 13th-
century Anglo-Jewish charter showing the passing of property between people of
different faiths. And the signs of conflict as we encounter Christian censorship In
Jewish texts.

Along the way, meet the sages versed in magic, Kabbalah and alchemy, and
even learn a love potion or two, as we discover the power of the written word.




Through rarely-seen treasures from as far back as the 10th century, this
exhibition takes you from Europe and North Africa, through to the Middle
East and China to explore the relationships between Jews and their neighbo
In the communities that they lived in.

How much knowledge and culture was exchanged between these groups?
Fascinating works displayed on music, science and philosophy by famous
Jewish scholars suggest there was more than we might think.

Witness both the high points and the lows of these relationships.

An Italian rabbi’s reply to Henry VIil, who sought advice on divorcing his
first wife. A 13th-century Anglo-Jewish charter showing the passing of property
between people of different faiths. And the signs of conflict as we encounter
Christian censorship in Jewish texts.

Along the way, meet the sages versed in magic, Kabbalah and alchemy, and
even learn a love potion or two, as we discover the power of the written
word.



Partnerships
’——

Consider creating partnerships

Build employee advocacy

Think local

Offline outlets




Online ad’s

—

Create ad’s that align with platform
content

Run dark posts (ad’s)

Include a promotion budget




But most importantly...
—

Understanding your audience

Campaign planning
Organic reach/partnerships

Online ad’s




But most importantly...
—

Have a clear definition of what
success looks like for you.




Creating purposeful
emall marketing
communications
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Understanding your audience
Defining your aims

Planning your emails




Digital Culture Network

Understanding your audience
Defining your aims

Planning your emails

5



Understanding your audience
—




Segmentation

* Family event information - families

» Workshop information = previous bookers

» Author events - people interested in a
specific genre




Who Is In your audience?

* Local people

* Families

* Library users

* Young people

* Previous event bookers
» Workshop participants




How can you find out more?

* Ask

* Booking information

» Library management system
* Email engagement
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Understanding your audience
Defining your aims

Planning your emails




Defining your aims
—




AIms

» Attend an event

» Use your online services

* Book for a workshop

* Find out about library closures/reopening
* Borrow e-books

* Leave areview
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Understanding your audience
Defining your aims

Planning your emails




Planning your emails
’———




Standard email planning

¢ Alm

» Target audience
e Success criteria
e Call to action

e Content

* Subject line
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ART HOME
FILM MCR.
THEATRE ORG
DIGITAL

BOOKS

FOCD

DRINK

-
’“\‘

Our Plague Year Issue 23 - Quackery, part 4

In which Fanny knows what's up and she lets George in on it. Find out more in this week's episode,

and don't forget to share your thoughts with us on Twitter by tagging @HOME_mcr.

Please note: The link will take you to the latest episode of Our Plague Year. If you would like to read
from the beginning, drag the scroll bar at the bottom of the comic back to the beginning, or use the

arrows at the side of the preview.




Real world emaill planning

« How WOULD you segment?
* Create sections In your emaill
* Make them clear
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What's coming up in the email?

Events for 0-5 year olds
Events for 6-12 year olds
Author talks

Craft workshops

Events for 0-5 year olds

Here you can list all the events for 0-5 year olds

Events for 6-12 year olds

Here you can list all the events for 6-12 year olds

Here you can list all the author talks

Craft workshops

Here you can list all the craft workshops
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What's coming up in the email?

Events for 0-5 year olds
Events for 6-12 year olds
Author talks

Craft workshops

Events for 0-5 year olds

Here you can list all the events for 0-5 year olds

Here you can list all the events for 6-12 year olds

Author talks

Here you can list all the author talks

Here you can list all the craft workshops
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View events for 0-5 year olds

View author talks

View craft workshops

Photo by Susan Yin on Unsplash
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Euffolk Librariec Dey Online Eook Fectival 15-21
March
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SUFFOLK

Welcome to our March newsletter!

Service update

Cur aim is to reintroduce browsing in libraries, the mobile and home library services
and PC usage as soon as it is safe to do so and government regulations allow. See
our Covid-19 page for the latest confirmed information:

Covid-19 library service updates

In the meantime, we continue to offer our normal reservation service and Select and

Collect. Libraries are open for collection and return only. Please note:

« we have extended loan periods to six weeks
« you will still receive reminder emails when fitles are due back
« we have suspended all fines and charges

Contact our customer service team if you have any guestions:

« help@suffolklibraries.co uk
= (1473 351249

SUFFOLK ¢«
LIBRARIES .+

DAY
Saturday 20 March

Suffolk Libraries Day Online Book Festival 15-2
March

Enjoy online events with some of Suffolk's favourite bestselling authors.

All author talks are free but you can make a donation to support our work across
Suffolk.

« Mon 15 March — Anthony Horowitz
« Tues 16 March — Sophie Hannah
» Weds 17 March — Elly_Griffiths

« Thu 18 March — Nicci French

« Fri 19 March — Derek Miller

« Fri 19 March — Kathy Reichs

« Sat 20 March — Sarah Vaughan

« Sat 20 March — Peter May

« Sun 21 March — Bernard Cornwell

Find out more about Suffolk Libraries Day —
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Libraries in Lockdown: Connecting communities in
crisis

Our new report, Libranes in Lockdown. reveals that over 73% of libraries
delivered online events during lockdown and library teams made over
130,000 calls to local people who were shielding or vulnerable.

Libraries Connected
October update

Wie werre 90 plessed 1o =oe 9l the
wonderfid events and aclivies $ut
ook plece in laries and orvine
cGuring Libraries Week.

Todsry we publishod our nevw repon
showing al that Boranes nchieved
during lockdawn. And we've a=o gol
sorme new evertts for you o atteryd
ard a new Secret Garden resouron!

Leaders of over 130 library services contributed to our study, which also
shows how libraries demonstrated their skills, empathy and flexibility
during lockdown to respond to the rapidly evolving situation.

To find aul more abaut whot we've
b up 0 please do n fouch or
vzl oo webste.

Black Stories Matter

In our final session in this series, we will be reflecting on some of the issues
that are raised by historical collections and buildings and discussing how
libraries should interpret and present books and other resources from our past
in relation to race and empire.

Libraries in Lockdown: Connecting communities in
crisis

Our new report, Libvaries in LOCKOOWDN, reveats thkal aver 75% of libraries
delivered orfine events dunng lockdown and brary lmames made over
130,000 =t local pecple who were shielding or vulnerable.

Leaders of over 130 library services contrivuted (o our stuty, which ai=o
shaws how tbhrares demansirated their skils, empathy and fexbilty
dunng lockdoan to respond to the rapidly evalving stuation

Black Stories Matter
In our find session in iz senes, we will be refiecing on some of e iszues

that are nssed by histoncal collections and buikdings and dscussing how

The event will feature speakers from Black Cultural Archives, Tower Hamlets
Archives and Dr Carolyn Betensky from the University of Rhode |sland. The
session is open to all 20 book here to join us on 27 October at 12pm. The first
two evenis in this series are also available on our YouTube channel.

lorares shoud intempret and present books and ather rescurces from our past

in redation to race and enpre

The event wil feature speakers froem Black Cultural Archives, Tower Hamilels
Archives and Dr Caroiyn Belensky froen $he University of Rhode Island. The

ses=on is open o al w0 book here o join us on 27 Oclober ot 12pen. The first

Iwo avenls in ths senes ae aiso avaiable on our YouTube channel.

Children's wellbeing
More avidence s now eamerging
aboul e impact of e
pardemic on the ments hoealth
and welbeing of the nasion's
childeent. Join us as education
primary care, and mental health

Children’s wellbeing
More evidence is now emerging
expertz carms tagether to 4 about the impact of the
ik oved D o pandemic on the mental health
Yol b f S s af i Tom Smcet and wellbeing of the nation’s
children. Join us as education,
primary care, and mental health
experis come together to
discuss how public libraries

We're hasting the event with
The Reading Agency. Jon us
on 22 Octobar ot Zpim anfine

Garden film, we've teamed un with
SKY Cinerna 1o creste 3 resder's
puide 1o hefp people o explore the
themes of the film and book

The Secret Garden readers’
guide

©@ O

Coppigrt © 2020 Lisreney Conrecied. Af rghts resenes

~tals

Our muding sddress s

Ldwmrney UCosrsecivs, adegan Cardesd Lenry 2 ¢ ity Crescerd, Lorxdon 1o 010

could support them.

We're hosting the event with
The Reading Agency. Join us
on 22 October at 2pm online.

To mark the launch of the The Secret
Garden film, we've teamed up with
SKY Cinema fo create a reader's
guide to help people to explore the
themes of the film and book.



 Consider your audience

* Define your aims

* Design your emaills for
ease
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