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What is A/B testing?

Optimising your email campaigns

Platforms and functionality

Optimising your website

Platforms and functionality
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Question time!

What is A/B testing?
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Conversion Rate Optimisation (CRO)
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1,000 users

50 actions

5%

1,000 users

100 actions

10%50 actions
1,000 users

= 0.05 
5%

100 actions
1,000 users

= 0.10 
10%
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Conversion Rate 

Optimisation can help me…
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Solve visitor pain points
Get more conversions
Make low risk modifications
Redesign my website
Change pricing of products
All of the above

18%

2%

1%

0%

77%

1%
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Getting started:

What is your objective?

What can you change?
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Steps to A/B testing:

• Research – what is the problem?

• Hypothesis – doing X may help

• Variants – what can we change?

• Result analysis and conclusions 

– did it work?
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Statistical significance

Other factors:

• Duration – let it run to the end

• Using the right tool

• Consider external factors

• Follow a step by step process
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What is A/B testing?

Optimising your email campaigns

Platforms and functionality

Optimising your website

Platforms and functionality
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A/B testing for emails
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Steps for A/B testing emails

• Choose the variable

• Come up with your variants

• Send a test

• Wait

• Send the winner
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Choosing your variable

• Subject line

• Preview text

• Sender name

• Email length

• Call to action text

• Button colour
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Quiz time
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Adding an emoji to the subject line
Changing the colour of the button
The call to action text
Sending it from ‘Peggy at the DCN’
Linking to the website using an image

47%

80%

90%

56%

73%
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Poll answers

• Answer 1: Adding an emoji to the subject line

✓ Answer 2: Changing the colour of the button

✓ Answer 3: The call to action text

• Answer 4: Sending it from 'Peggy at the DCN'

✓ Answer 5: Linking to the website using an 

image instead of a button
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Coming up with your variants
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Sender name
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Subject line
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Subject lines: Brighton Fringe
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Subject lines: Brighton Fringe
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Don't just go off and write some 

short snappy subject lines!
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Preheader text
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Button colour
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Call to action text
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Change one thing at a time
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Email length
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What is A/B testing?

Optimising your email campaigns

Platforms and functionality

Optimising your website

Platforms and functionality
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Check what your current 

platform offers
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Automatic A/B test

Design your base 
email

Go to the A/B 
testing option

The system will ask 
you:

• What you want to test

• Your variants

• Test %

• Delay

• Automatic/manual 
winner

Hit GO
Optional: choose 

winner
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Manual A/B test

Design your 
base email

Clone this 
email to 

create your 
variant

Create two 
random 

segments 
from your 

chosen 
audience

Send your 
variants to 

the two 
segments

Wait
Choose 

your winner

Create a 
segment 

that 
excludes 
everyone 

who 
received 
the test

Send the 
winning 

variant to 
this 

segment
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Testing for smaller lists

• Average open rate: 17-20%

• Average click through rate: 2%

• Audience size: 1000

• Test groups: 100 each

• Opens for each test: 17-20

• Click throughs for each test: 2
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Testing for smaller lists

Design 
your base 

email

Clone this 
email to 

create your 
variant

Split your 
audience in 

half

Send your 
variants to 

the two 
segments

Check your 
campaign 

report 
before your 
next send

Use what 
you find to 

inform 
your next 

email
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What is A/B testing?

Optimising your email campaigns

Platforms and functionality

Optimising your website

Platforms and functionality
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2 minute 

break
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What is A/B testing?

Optimising your email campaigns

Platforms and functionality

Optimising your website

Platforms and functionality
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Why is split testing effective?

•Improve performance and user experience

•Increase conversions

•Harvest opportunities

Optimising your website
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How can A/B testing back-up your hunches?

•Make decisions based on data

•Make decisions based on behaviour

Don’t take my word for it!
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What is A/B testing?

Optimising your email campaigns

Platforms and functionality

Optimising your website

Platforms and functionality
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Tools Demo



Digital Culture Network



Digital Culture Network

digitalnetwork@artscouncil.org.uk



Digital Culture Network

@ace_dcn

#DigitalCultureNetwork
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Join the conversation

@ace_dcn

#digitalculturenetwork

Get in touch

mailto:digitalnetwork@artscouncil.org.uk
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