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• Session will be recorded

• Introduce yourself in the chat

• Ask your questions using the Q&A function

• This is event is being live captioned

Housekeeping
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Join the conversation

@ace_dcn 

#DigitalCultureNetwork

Get in touch
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What do we want from our 

digital events programme?

• Engage current audiences

• Reach new audiences

• Enhance reputation

• Generate revenue

• Value for money

• Easy to access

• New experience

• Valuable experience

For us For the audience
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Don’t assume all of our 

digital audience is the same

Accessibility

Price

Digital literacy

Commitment
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PERFORMANCE

• Define what the experience is

• Create a sense of exclusivity 

• Communicate the ‘Why’
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VENUE

• Brand your online venue

• Create a dedicated section on your website

• Think about the output to tickets & emails
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PURCHASE

• Define what a ‘Digital Ticket’ is

• Communicate the household price

• Draw attention to upsells
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ACCESS

• Layout the access process

• Define rules and expectations

• Provide simple to understand tech assistance
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Top tips for communication

Consistent pre-event emails

Downloadable resources

How-to videos / drop ins

FAQs
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Start off with your objectives
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paywall

Free ticket with 
donation ask

Pay what you feel

Pricing model templates
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Donation vs Pay What You Feel

Donation Optional action

Pay What You Feel Compulsory action
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Pay What You Can Afford
Guarantees revenue whilst remaining flexible



Digital Culture NetworkDigital Culture Network

2
2

artscouncil.org.uk/dcn

Email sign-up 
paywall

Free ticket with 
donation ask

Pay what you feel

Fixed price
Experience pay 

scale
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Pay what you can 
afford
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Experience Pay Scale
Allows you to justify scaled pricing based on uplifts
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Email sign-up 
paywall

Free ticket with 
donation ask

Pay what you feel

Fixed price
Experience pay 

scale

Dynamic pricing

Pricing model templates

Pay what you can 
afford
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What should I charge?
• Revisit your objectives
• Consider your audience
• Consider the exclusivity

Culture Restart Toolkit
COVID-19 Sector Benchmark

https://www.indigo-ltd.com/culture-restart-toolkit
https://trgarts.com/benchmark.html
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Digital Trends
DIGITAL CONTENT

It’s not all about the final product
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Digital Trends
WEBSITES

• Set clear expectations

• Define objectives for content

• Measure your success

Writing a job description for a website
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Digital Trends
DATA ANALYTICS 

Measure interactions with your online content

• Think beyond just ‘views’

• Use GA & GTM to observe play 

/ pause / progression metrics

• Follow up ads and content
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Digital Trends
EMAIL MARKETING

Get to know your subscribers

• Get to know your online 

audiences

• Don’t market unnecessary 

content

• www.litmus.com

http://www.litmus.com/
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Tech roundup
STREAMING

https://start.ticketco.events/uk/product/media-services/

https://start.ticketco.events/uk/product/media-services/
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Tech roundup
STREAMING

https://vimeo.com/ott/home

https://vimeo.com/ott/home
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Tech roundup
STREAMING

https://cogplayer.com/

https://www.ticketsolve.com/

https://cogplayer.com/
https://www.ticketsolve.com/
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Tech roundup
TICKETING

https://weshowup.io/

https://weshowup.io/
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Tech roundup
STREAMING

https://digitalculturenetwork.org.uk/

https://digitalculturenetwork.org.uk/
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