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• Session will be recorded

• Cameras – your choice, mics muted please

• Introduce yourself / questions in the chat

• Session is being live captioned

• There will be a short break

• We will be using breakout rooms in this session 

– these will not be recorded

Housekeeping



Digital Culture NetworkDigital Culture Network

3digitalculturenetwork.org.uk

2–2.20pm: Presentation from me

2.20–2.30pm: Short break and thinking time

2.30–2.45pm: Breakout rooms

2.45–2.55pm: Group discussion

2.55–3.10pm: Presentation from me

3.10–3.15pm: Final Q+A
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Live poll:

Which

Email Service Provider (ESP) 

do you use? 
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Ways to welcome your subscribers

What is email engagement?

Examples from the sector

Break / break out rooms / discussion

The technical bit

Thank you pages

Some more advanced automations
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Ways to welcome your 

subscribers
• Welcome email

• Sign-up thank you page
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Welcome 

email

https://belarusfreetheatre.com/

https://wearedarts.org.uk/
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Thank you page

https://www.watershed.co.uk/
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What is email 

engagement?
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Positive engagement

• Email opens

• Click throughs

• Conversions
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Negative engagement

• Unsubscribes

• Spam complaints
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Sender reputation
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How engaged should my 

audience be?
• Open rate > 17%

• Click through rate > 2%

• Unsubscribe rate < 2% (preferably much 

lower)

• Spam complaints – 0!
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What has this got to do with

welcome emails?
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How does welcoming help?

• It reminds people that they signed up

• It sets expectations

• It can give an opportunity to specify 

preferences

• Audience nurturing

• Key actions
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Always think about the wider journey
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10% off in 
the shop

Send a 
code in 

your 
welcome 

email

Show code 
on thanks 
for signing 
up page
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Downloadable 
resource

Send a 
download link 
in welcome 

email

What next?
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Consider your wider objectives
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https://belarusfreetheatre.com/
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https://belarusfreetheatre.com/
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https://belarusfreetheatre.com/
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Welcome email engagement

Newsletter Welcome email

Open rate 26% 68%

Click through 

rate

2.6% 29%
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https://wearedarts.org.uk/
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https://www.spikeisland.org.uk/
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Main CTA 
– ‘read our 

latest 
news’

Embed 
latest 

news in 
email

Email links 
out to 

news page 
on website
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Ideas for welcome email 

content
• Thank you

• Who are you?

• Newsletter expectations

• Preferences

• An offer

• Member benefits

• A key action the reader needs to take
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Break out rooms

• The break out room won’t be recorded

• Live captioning is in the main room only

• Small groups

• We’ll be around to help
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Questions to discuss

• What’s the most important thing for a new 

subscriber to know?

• What’s the main action you’d like a new 

subscriber to take?

• How does this action fit in with your wider 

audience journey?

• How do you entice people to sign up to your 

newsletter?
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Breakout room feedback

• What key content do you plan to include?

• Did anyone find they have too much to 

include?

• Did anything surprise you when you 

discussed your ideas?
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Building your 

welcome email
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What’s an automation?
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Timed email

Send the 
email to 

everyone 
at the 

same time

Choose a 
send time

Choose 
your 

recipients

Create an 
email
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Triggered email / automation

People only 
receive the 
email when 
the trigger 
is activated

• Everyone receives 
the email at a 
different time

Choose a 
delay

Set a 
trigger

• Signing up to your 
mailing list

• Buying a ticket

• Making a purchase in 
your shop

Choose 
your 

recipients

Create an 
email
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Automation examples

• Welcome email – thanks for signing up

• Shop emails – thank you for your order, 

receipts, delivery tracking

• Booking confirmations, eTickets
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Creating your automation

Activate
Design 

your 
email

Choose 
a delay 

[optional]

Set the 
trigger

Create a 
recipient 

list
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Very important

• Test

• Keep an eye on your reports

• Check content regularly
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Thank you pages



Digital Culture Network

Can I create a thank you 

page?

Yes
•Hosted form

•Embedded form – in some cases

No

•Pop up form – use a thank you 
notice instead

•Embedded form – in some cases

•Through a purchase path
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Hosted form
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Hosted form

https://shop.balticmill.com/
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Opt in confirmation page



Digital Culture Network

Double opt in

Enters email 
address

Receives 
double opt in 

email

Clicks on 
confirmation 

link
Subscribed

Doesn’t click 
on confirmation 

link

Data does not 
enter ESP
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Double opt in page



Digital Culture Network
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Re-brand it
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Re-word it
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Don’t use it at all
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Where to send people 

instead…
• A specific page on your website

• Your blog

• A YouTube playlist

• Your latest ‘what’s on guide’

• A designated landing page
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The journey

Your 
website, 

blog, 
YouTube, 
what’s on

Thank you 
landing 
page

Sign up
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Embedded form
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Embedded form

https://shop.balticmill.com/
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Embedded form

https://digitalculturenetwork.org.uk/
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https://artreach.biz/
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https://artreach.biz/
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Embedded form 

https://www.watershed.co.uk/
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Embedded form ✓

https://www.watershed.co.uk/
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Embedded form ✓

https://www.watershed.co.uk/
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Pop up form
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Pop up form

https://www.journeysfestival.com/
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Pop up form

https://www.journeysfestival.com/
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More advanced ideas
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Welcome series
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Automated series

etc.Set a delay…

People 
receive 2nd

email 3 days 
after they 
receive 1st

email

Set a delay

• e.g. 3 days

People 
receive email 
when trigger 
is activated

Create email 
/ recipient list 

/ trigger
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Automated journey

Send initial 
welcome 

email

Did recipient 
open?

Yes
Send 

welcome 
email 2

No
Resend 
welcome 
email 1
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https://www.artangel.org.uk/
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https://www.artangel.org.uk/
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https://www.artangel.org.uk/
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Segmented welcome 

email
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Segmented 

welcome email

https://wearedarts.org.uk/
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https://wearedarts.org.uk/
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Segmented welcome email

Teacher 
welcome 

email

• Signs up on education page

• Selects ‘teacher’ on sign up form

Families 
welcome 

email

• Signs up through family page

• Selects ‘family’ on sign up form

General 
welcome 

email

• Signs up through any other page

• No options selected on sign up form
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Let’s keep things realistic
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Homework!

• Sign up to your newsletter

• Do you receive a thank you email?

• Is there a thank you page?

• Create or update your welcome automation

• Create or update your thank you page

• Is there anything else you’d like to change?
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Top testing tip

• You can sign up using your gmail account 

multiple times:

youremail@gmail.com

youremail+1@gmail.com

youremail+2@gmail.com

mailto:youremail@gmail.com
mailto:Youremail+1@gmail.com
mailto:youremail+2@gmail.com
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If that homework sounds 

easy
• Plan a welcome series

• Consider segmenting your welcome email
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You’re not alone
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Q&A
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Join the conversation

@ace_dcn

#digitalculturenetwork

Get in touch
digitalnetwork@artscouncil.org.uk

digitalculturenetwork.org.uk

Join the conversation

@ace_dcn

#DigitalCultureNetwork

mailto:digitalnetwork@artscouncil.org.uk
mailto:digitalnetwork@artscouncil.org.uk

