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working next year –
here are your options
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What is happening and why

Three questions to ask your organisation

Privacy, consent and compliance

[Short break]

Alternatives to Google Universal Analytics

Next steps and your questions answered
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• Where are my users coming from?
• How are users behaving on my site?
• Are users taking actions we want them to?
• How is my website performing?

Why are website analytics 
tools useful?
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What is happening and why?
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- Urchin (2005)
- Classic Analytics (2009)
- Universal Analytics (2014)

Launched April 2005 Launched October 2020
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- Urchin (2005)
- Classic Analytics (2009)
- Universal Analytics (2014)

Launched April 2005
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What is happening?

1 July 2023 - Google Universal 
Analytics (UA) will stop collecting 
any new data

- Historical data is still available

1 January 2024 – UA will be fully 
shut down

- No historical data
- No access to the interface
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Three questions to ask 
your organisation
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• Top level number of website visitors
• How well my marketing campaigns are doing
• Where users are getting stuck on the website
• What content performs the best/worst

1. What do you NEED 
to know?
Some examples could be:
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• Funders
• Senior leadership
• External partners
• Internal teams
• Because we always have 👀👀

2. WHY do you need it?
Who is the audience?
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• What are the right metrics?
• What tool(s) can provide this information?

3. WHAT is your 
organisational vision?
“Develop and increase digital skills and 
maturity of the arts and cultural sector
in England”
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1. What do you NEED to know?

2. WHY do you need it?

3. WHAT is your organisational vision?

Three questions to ask 
your organisation
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Time for a short break
2 minutes
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Privacy, consent and 
compliance
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https://digitalculturenetwork.org.uk/knowledge/webinar-recording-online-privacy-and-the-impact-on-advertising/
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https://onefurther.com/blog/cookies-101-what-cultural-organisations-need-to-know
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1. Ask people if they want to opt-in to cookies and 
tracking (and which types of tracking)

2. Be clear about why cookies are being used and 
what they are for

3. Only start tracking if they’ve opted in, and not 
before

4. Give people the ability to change their mind at 
a later time

GDPR cookie consent
What is needed to be compliant?
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Alternatives to Google 
Universal Analytics
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Option 1: Nothing
Ask yourself:
• Do you really need any data at all? Why?
• Is privacy a core part of your vision statement?
• If you don’t look at Google Analytics now, 

what will change with a new tool?
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• Server logs
• Platform analytics
• Audience surveys
• Usability testing

Option 2: An existing tool
What do you already have?
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• Data import and export
• Data retention control
• EU data storage
• Integrations
• Reporting

Option 3: A new tool
What functionality does the tool need?



Digital Culture Network

Use case 1:
We need to know the sticking points 
of the website user journey

• Free tier - 35 sessions per day
• Free Business account for non-profits 

• Free and unlimited
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Use case 2:
We need to know when users 
complete core actions and purchases
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Use case 3:
We need to easily share how we are 
performing across the organisation
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Like for like replacements
for Google Universal Analytics
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• No cookies
• EU Servers
• Import Universal 

Analytics data

• From £11 per month

• Cookieless option
• Import Universal 

Analytics data

• Free self-hosted, or
• From £17 per month

• Consent Mode
• No Universal Analytics 

data import
• BigQuery export

• Free

• No cookies
• EU Servers
• Import Universal 

Analytics data

• From £9 per month
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Planning your next steps
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Before 30 June 2022
• Define your measurement plan

What do you need to know and why?
• Set up a new tool

If you need Year on Year analysis

Between 1 July 2022 and 30 June 2023
• Run Google Universal Analytics and your new 

tool in parallel
• Configure your new tool and get some training
• Move regular reporting to your new tool

Key dates
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1 July 2023
• Update all regular reporting to the new tool
• Remove redundant Universal Analytics scripts and tags 

from your website

Before 1 January 2024
• Export useful historical stats from Universal Analytics
• Shed a tear and wave goodbye to an old friend

Key dates
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• Contact the Digital Culture Network for free 
1-2-1 help and support

• Read the follow up resources alongside
this webinar

I want to do it myself
and learn along the way
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• Contact the Digital Culture Network for a free 
1-2-1 chat to define your measurement plan

• Read the follow up resources alongside 
this webinar

I want to advise my 
developer/agency
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• Approach an agency or freelancer to 
support you

I want someone to 
do it for me

Freelancer directoryCog
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What is happening and why

Three questions to ask your organisation

Privacy, consent and compliance

[Short break]

Alternatives to Google Universal Analytics

Next steps and your questions answered
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digitalnetwork@artscouncil.org.uk
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#DigitalCultureNetwork
@ace_dcn
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