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Welcome
Before we get started

1. Today’s webinar is scheduled to last 1 hour including Q&A.

2. Closed Captions are available on the desktop and mobile 

Zoom app (click the CC button)

3. This webinar is being recorded and will be available on the 

website alongside additional resources within 7 days

4. Say hello in the chat (select “Everyone” from the dropdown) 

and ask questions using the Q+A button. You can also use 

the reaction buttons! 😲🎉😊
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Email Marketing Strategy

Jacqueline Ewers, Tech Champion

and Caspian Turner from Accessible by Design
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• Diagnosis and strategy

• Make your emails more accessible

• Improve your customer journeys

Your Health Check
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• Not all metrics are equal

• Check your strategy is fit for purpose

• Are you multichannel or omnichannel? 

• Improve your accessibility 

• Design; Content; Structure; Format

• Quick wins for your priority customer journeys
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Did you check your inbox today before 

your started work?

Please give a thumbs up reaction in the 

chat if you did.
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99% of email users check their inbox daily

58% check their email first thing in the morning

• Targeted

• Timed

• Tracked

• Tested

Email is infinitely flexible
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What are your KPIs for email marketing?

Identifying key issues

Build on your successes

Maximising response rates
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• Open and click rates

• Conversion rates

• Subscribe and unsubscribe rate

• Overall ROI

• Bounce rate

• Domain open rate and click rate
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Review your email marketing strategy

Who has contributed to your email marketing 

strategy?

Have you identified synergies?

Maximising response rates
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Human-centered design is at the core of accessibility: 

any changes you make — from colour contrast to font 

sizes — will benefit everyone on your list and increase 

response rates.

Making your emails more 

accessible
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The arts and culture sector score most highly in 

ensuring that their communications are accessible.

True or False

Please show us a thumbs up reaction in the chat if 

you think this is true.
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Your subject line has the greatest impact 

on the success of your email campaigns. 

If no one opens your message, no one will 

click on your call to action, read your 

content, or engage with your brand in a 

meaningful way.



Digital Culture Network



Digital Culture Network

• Urgency

• Curiosity

• What’s in it for me? Offers/benefits

• Personalisation

• Keep your subject lines short

• Clear calls to action

• Use numbers or a question to pique interest
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Images and alt text
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• Don't 'hide' content within images

• Alt-text, or alternative text is a short description of 

an image to describe the image when it cannot be 

viewed.

• Alt text can be useful for some neurodivergent 

audiences, people with certain sensory processing 

and learning disabilities

Images and alt text
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• There are over 2 million people in the UK living 

with sight loss 

• 3 million colour blind people

• Don't use colour as the sole way to convey 

meaning

• Use tools like WebAIM contrast checker to 

check your colour contrasts

Use of colour
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Nine years
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• Write in short, clear sentences and paragraphs.

• Try to stick to 15 words per sentence

• Avoid using jargon or internal terminology

• Avoid using unnecessarily complex words and 

phrases.

• Avoid using all caps. 

• Sentence case is best for readability

Readability
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Readability

• Break up content with bullet points where 

appropriate

• Use images or symbols to add meaning and 

context

• Expand acronyms on first use. For example, 

Digital Culture Network (DCN)
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Link text and screen readers
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• Links should make sense when read in isolation

• Don’t use ‘click here’ or ‘read more’

• Describe the action or destination

• Link text could match the title tag of the page it is 

linked to

• Don’t write out full URLs

• Link text should be specific and unique

Meaningful link text
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Mobile

60% of emails opened on mobile devices

70% of mobile users delete badly formatted 

emails within three seconds
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Assistive technologies
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Text-only browsers
• Renders more easily in plain text 

browsers

• Less bandwidth for downloading

• Check the content of your text-only 

emails
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A customer journey outlines the different 

steps your customers take to become 

customers. 

80% of customer consider their 

experience with a company to be as 

important as its products.

Improve your 

customer journeys
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Are you regularly testing your customer 

journeys?

Please give a thumbs up reaction in the chat 

if you do.
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The best way to map the customer 

journey: take a walk in their shoes
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Use your customer journey data

Are you losing people?

72% - 80% transactions are not completed

Could you be doing more?

91% open rates for welcome emails
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Diagnosis and strategy

Make your emails more accessible

Improve your customer journeys

Your Health Check
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✓ Download our campaign and KPI spreadsheets 

✓ Review your accessibility against our checklist

✓ Book in a 121 customer journey mapping session

Takeaways
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Join the conversation

@ace_dcn 

#digitalculturenetwork

Get in touch
Book in a 1-2-1 

jacqueline.ewers@artscouncil.org.uk

Send us an email

digitalnetwork@artscouncil.org.uk

Join the mailing list

digitalculturenetwork.org.uk

Join the conversation

@ace_dcn

#DigitalCultureNetwork

mailto:digitalnetwork@artscouncil.org.uk

