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Welcome
Before we get started

1. Today’s webinar is scheduled to last 1 hour including Q&A 

and a short break

2. Closed Captions are available on the desktop and mobile 

Zoom app (click the CC button)

3. This webinar is being recorded and will be available on the 

website alongside additional resources within 7 days

4. Say hello in the chat (select “Everyone” from the dropdown) 

and ask questions using the Q+A button. You can also use 

the reaction buttons! 😲🎉😊
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Finding the best supplier for 

your website project
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How to plan your website project

Noun

a person or organisation 

that provides something 

needed such as a product 

or service*

Supplier

* Excludes other meanings, such as software or hardware (e.g. Mailchimp / Shopify / hosting platforms) 



Internal Use

Web designer

Web developer

Webmaster

Digital agency
Creative agency

Marketing agency

Freelancer

Consultancy

Website company

Web development company

Full service agency

Communications agency

Contractor

Graphic designer
UX designer

UX agency

Web specialist

Our web guy

Someone’s nephew
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How to plan your 

website project

Step 1
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1. Defining objectives

2. Budgets and timescales

3. Achieving a consensus

4. Preparing a brief

In summary

How to plan your website project
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A C

Less than 

£5K
£5K-£20K £20-50K

More than 

£50K

B D

Q1: Estimate your website budget
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Finding suitable 

suppliers

Step 2
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Finding suitable suppliers

There are 1,900+

web design 

companies in the UK

Source: Ibisworld (March 2022)
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Credit: Creative Industries Policy and Evidence Centre (PEC) https://pec.ac.uk/research-reports/creative-radar |  https://tinyurl.com/creativeclusters

Where is your ideal website supplier located?

https://pec.ac.uk/research-reports/creative-radar
https://tinyurl.com/creativeclusters
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Finding potential suppliers

Finding suitable suppliers

1. Recommendations and outreach

2. Research

3. Digital Culture Network

• Hang on! What about my existing supplier!?
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Recommendations

Finding suitable suppliers

• Ask contacts in the culture sector

• Networking/events

• Ask colleagues and friends

"Who designed your website?"
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Use social media

Finding suitable suppliers
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Finding suitable suppliers Try using Linkedin
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Research

Finding suitable suppliers

• Search by your location

• Search by your sector

• Search using specific terms

Start with Google!
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Look for supplier credits at the bottom of related websitesFinding suitable suppliers
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Online directories

Finding suitable suppliers
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Vetting potential suppliers Online directoriesFinding suitable suppliers
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Vetting potential suppliers Online freelance directoriesVetting potential suppliersFinding suitable suppliers
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Arts Marketing Association Service Provider HubFinding suitable suppliers
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Ask us!

Finding suitable suppliers

• DCN are compiling a list of suppliers

• But you need to do your own vetting!
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A

C

Recommendations
Ask contacts and peers

B

D

Outreach activity
Social media

Research
Google search / Directories

Digital Culture 

Network

Q2: How would you find a supplier?
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Vetting potential 

suppliers

Step 3
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Things to look for…

Finding suitable suppliers

1. Relevant sector experience

2. Commercial alignment

3. Other related services

4. ‘Cultural’ fit

5. Environmental commitment

6. Award winning

7. Trust your instinct

Vetting potential suppliers
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Do they have 

relevant experience 

in your sector?

Vetting potential suppliers
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Vetting potential suppliers Look at messaging on their website
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Vetting potential suppliers Look at case studies on their website
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A B

Q3: Which has Arts experience?



Internal Use

Vetting potential suppliers Matching your budget to a supplier

Hiring a Freelancer / contractor

Pros: Low cost

Cons: Single point of contact

Hiring an agency

Pros: Multi-skilled team / management and support

Cons: Higher costs
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Vetting potential suppliers Is your budget of interest to the supplier?

Typical upper budget range Typical lower budget range

V01 November 2022
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Vetting potential suppliers Are other services important required?
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Vetting potential suppliers Is there a good cultural fit?
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Vetting potential suppliers Is there a good cultural fit?
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Vetting potential suppliers Do the supplier share your environment commitments?
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Vetting potential suppliers Have they won awards that relate to your project?
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Vetting potential suppliers How do they treat their own staff?
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A B

Q5: Which portfolio resonates?
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Methods of 

engagement

Step 4
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Meet your shortlist

Methods of engagement

• Reach out and gauge their interest (budget)

• Arrange ‘meet and greet’ in person or online

• Discuss the project in summary

• Find out about them and their work

• Ask about post launch support
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Inviting suppliers

Methods of engagement

• ITT (Invitation to tender)

• Pitch presentation

• Request a proposal and costs

• Larger projects – expect a ‘Discovery’ process 
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Post launch

Methods of engagement

• Looking after the website going forward

• Ensure you have budgeted for this

• Formalise an agreement with the supplier

• Work in partnership, keep them involved

Managing the supplier relationship
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Things to look out for…

• Caution: “We have our own software’

• Costs that are ‘too good to be true’

• Suppliers who you have to chase up

Methods of engagement
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Decision time!

Methods of engagement

• Have they met the criteria you identified?

• Can they meet your budget/timescales?

• Have they got a track record in your sector?

• Do they offer all the services you need long term?

• Instinct – are they the right cultural fit?

• Still not sure? Ask us at DCN!
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In conclusion…
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Main takeaways…

Finding suitable suppliers

1. Plan your project and publish your budget

2. Spend time researching potential suppliers

3. Spend time vetting and shortlisting suppliers

4. Discuss post-launch support/partnership

Vetting potential suppliersMethods of engagement
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One final thought…

You generally get 

what you pay for!

Like any product or service you buy…
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Join the conversation

@ace_dcn

#digitalculturenetwork

Get in touch

Send us an email

digitalnetwork@artscouncil.org.uk

Join the mailing list

www.digitalculturenetwork.org.uk

Join the conversation on Twitter

@ace_dcn

#DigitalCultureNetwork

Follow us on Linkedin

www.linkedin.com/showcase/digital-culture-network/

mailto:digitalnetwork@artscouncil.org.uk
mailto:digitalnetwork@artscouncil.org.uk
http://www.digitalculturenetwork.org.uk/
http://www.linkedin.com/showcase/digital-culture-network/

