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Welcome 
Before we get started

1. Today’s webinar is scheduled to last 45 Minutes including Q&A  

2. Closed Captions are available on the desktop and mobile Zoom app 
(click the CC button) 

3. This webinar is being recorded and will be available on the website 
alongside additional resources within 7 days 

4. Say hello in the chat (select “Everyone” from the dropdown) and ask 
questions using the Q+A button. You can also use the reaction 
buttons! 😲🎉😊
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Get the audience your content 
deserves

Dean Shaw, Thursday 9th February 2023
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Keywords & Tags 

Thumbnails 

Add on tools 
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Don’t forget the poll Dean! 
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YouTube the stuff we already know 

Navigational, Informational or Transactional?  

Trends or Evergreen?  

Structure  

Tools  

Q&A
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YouTube is the second largest search 
engine in the World. 

5 Billion Searches Per Month

Larger than Yahoo, AOL, Bing & Ask COMBINED! 
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Algorithm serves the viewer.  
1. Viewers needs over your content creator needs  

2. YouTube uses Search History to determine what 
videos to suggest to viewers  

3. YouTube relies on information from Descriptions, 
Tags & Titles when there is no behavioural data
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Ask yourself these questions.. 

Who is your channel aimed at? 

What does successful look like to you?? 
1K Views 

10K Views 
100K Views



Digital Culture Network

Navigational 

Informational 

Transactional  

Finding something specific from a reliable source of information

General search for information, the source of the information is not 
important. Typically how to’s 

Clear intent for the viewer, maybe watching a Theatre or 
Exhibition trailer before purchasing tickets.
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Navigational 
Finding something specific from a reliable source of information
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Informational 
General search for information, the source of the information is not 

important. Typically how to’s 
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Transactional  
Clear intent for the viewer, maybe watching a Theatre or 

Exhibition trailer before purchasing tickets.
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Recap  

Great for 
building 
audiences fast 
by appealing to 
more people 
within your 
niche. 

Navigational Informational Transaction

Once you’ve 
established 
your style of 
content viewers 
are more 
inclined to Like, 
Subscribe and 
become FANS!

A solid fan base 
and producing 
regular content in 
your niche will 
enable 
monetisation 
through: Tips, 
Sponsors, 
Patreon. 
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Always remember! 
If someone spends 5 minutes of their 

time on your video what is in it for them?  

What is the value in your video to keep 
them engaged?? 
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Are you?

Trendy Evergreen
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Once you see the structure, you’ll see it everywhere in videos! 

In todays episode 30% of the content Half way Like & Subscribe 30% of the content Thank you, Like 
& Sub, 

check out other 
videos 
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The three creative stages of your videos

Thinking, Researching, Writing Writing & Filming Editing, Testing, Editing, Testing, Editing 
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Circle of life

Who is our channel 
content for? 

Are we Trendy 
or Evergreen? 

Navigational, Informational or Transactional? 

Structure 

Plan out 

Press Record 

Cut, Cut, Cut 
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 & Tags 
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Keywords
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The first 150 characters of your 
description should explain exactly 
what your video is about.  
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Q&A
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digitalnetwork@artscouncil.org.uk  
digitalculturenetwork.org.uk 

Join the conversation 
@ace_dcn 
#digitalculturenetwork

Get in touch
digitalnetwork@artscouncil.org.uk 
digitalculturenetwork.org.uk 

Join the conversation 
@ace_dcn 
#DigitalCultureNetwork

mailto:digitalnetwork@artscouncil.org.uk
mailto:digitalnetwork@artscouncil.org.uk
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