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Limited resources?  
Do less and achieve more! 
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How would 
you benefit 
from doing 
less? 
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At the core, strategy is about focus, 
and most organisations don’t focus their 
resources. Instead, they pursue multiple 
goals at once, not concentrating enough 
resources to achieve a breakthrough in 
any of them. 
 
Richard Rumelt, author of ‘Good Strategy Bad Strategy’ 
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Supported 1,533 organisations &  
resolved 4,204 individual cases. 
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85% 

*based	on	an	internal	review	carried	out	by	Digital	Culture	Network	Tech	Champions.		
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Small teams Limited budgets Skills / 
knowledge gap 
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80%	
OF	RESULTS	COME	
FROM	20%	OF	

ACTIONS	
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How can we achieve more  
if resources are limited? 
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DO LESS. 
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Prioritise things  
that matter the most.  
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Introducing… 
The Digital 
Strategy 
Dartboard 
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Access the 
template. >>>>	
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The model 
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The number 1 
network for 
fashion creatives. 
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The scenario 
 •  2 full time employees  

•  1 influential board member  

•  1 junior developer 

•  2 paid interns 
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Reach a critical 
mass of 10,000 
verified members. 
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The strategy 
 1. Attract the best talent and 

the rest will follow. 

2. Establish ourselves in 

London first. 
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1. Zoom out 
•  Identify the main challenges  
• Realise your best opportunities 
• Choose proximate objectives 
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2. Evaluate 
•  Identify key audiences  
• Realise your advantage 
• Choose the most effective channels 
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3. Coordinate 
• Augment human capacity  
• Leverage available resources 
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Data and 
insights 
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The outcome 
 We hit the numbers… but.  



Digital Culture Network Digital Culture Network 

2
6	

artscouncil.org.uk/dcn 

Make haste, slowly.  
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Small measured steps... 
•  Increased positivity and belief 
•  More certain outcomes  
•  The chance to over deliver 
•  Time to experiment and innovate 
•  React more quickly to emerging opportunities 
•  Adapt to change more easily  
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Recap… 
The Digital 
Strategy 
Dartboard 
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A short-term pain for a 
long-term gain.  
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Further resources.  
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Mark Twain, American novelist and generally a wise person. 

“The secret to getting ahead is getting 
started. The secret of getting started is 
breaking your complex, overwhelming 
tasks into small manageable tasks, and 
then starting with the first one” 
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How will 
you benefit 
from doing 
less? 
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digitalnetwork@artscouncil.org.uk 
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digitalnetwork@artscouncil.org.uk  
digitalculturenetwork.org.uk 
 
 
Join the conversation 
@ace_dcn 
#digitalculturenetwork 

Get in touch 
Send us an email 
digitalnetwork@artscouncil.org.uk  
 
Join the mailing list 
digitalculturenetwork.org.uk 
 
Join the conversation 
@ace_dcn 
#DigitalCultureNetwork 
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Q&A 
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