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Welcome
Before we get started

1. Today’s webinar is scheduled to last 1 hour including Q&A

2. Click the CC button for Closed Captions

3. BSL interpretation is available

4. This webinar is being recorded and will be available on 

the website alongside a additional resource within 7 days

5. Say hello in the chat (select “Everyone” from the 

dropdown) and ask questions using the Q+A button. You can 

also use the reaction buttons! 



Access free one-to-one support
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What is a social 
media strategy?



2-3 Page 
strategy



Social media strategy template



How writing a strategy can feel



Why you might not have a 
strategy

DCN’s Ollie Couling can help with 

your digital marketing strategy
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Why you need a strategy

• Set goals

• Choose audiences

• Stand out

• Deepen relationships

• Build engagement

• Consistency

• Less panic



Why you need a strategy

• Set goals

• Choose audiences

• Stand out

• Deepen relationships

• Build engagement

• Consistency

• Less panic

• Drive revenue

• Track ROI

• Manage budgets

• Set expectations

• Joined up approach

• Set boundaries



Comments from others
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Social media strategy template



Social media strategy template - Objectives



What do you want to achieve? 
Objectives

Brand awareness

Revenue/sales

Partnerships

Topic awareness or 

education

Memberships

Deepen relationship 

with audience

Reach new audiences



Objectives and goals

Objective Goal Time frame Budget

Raise 

awareness 

of main 

exhibition

Drive 8,000 video 

views across 

platforms

Oct 24 – 

Jun 25

£100 for paid 

ads

Increase 

Instagram reach 

by 15%

DCN's Nicola Barratt & Katy Farrell 

can help you define your objectives



Goals

SMART goals

• Specific

• Measurable

• Attainable

• Relevant

• Time-bound



Useful goal metrics

Engagement Clicks

Reach
Conversion 

rate



Social media strategy template – Brand identity



Who are you? Brand identity

Visual identity



Who are you? Brand identity

Personality



Who are you? Brand identity

Values



Social media strategy template - Resources



Who are you? Resources

• Responsibilities

• Crisis comms plan

• Team resources

• Full time staff

• Budgets

In-depth 

option

Create a social 

media policy



Social media strategy template – Audience targeting



Who are your audience? Audience 
targeting

Peace Garden Mural, 2024, (c) Sarah Hall



Who are your audience? Audience 
targeting

DCN’s Jack Roscoe can help you to 
survey your audiences



Social media strategy template – Choice of platforms



Where are you posting? Choice 
of platforms

Families, older people, hyper-local 

Organisations, professionals

Younger people, artists, organisations, specific 

diverse communities



Where are you posting? Choice 
of platforms

Organisations, professionals, journalists, more 

men

Younger people, artists, growing 35+ audience

Younger people, Instagram and X audiences, more 

men



Where are you posting? Choice 
of platforms



Social media strategy template – Competitor analysis



Who are your competitors? 
Competitor analysis



Social media strategy template – Posting frequency



When are you posting? Posting 
frequency

• Planning

• Training

• Engaging

• Posting



Social media strategy template – Content Calendar



When are you posting? 

Use a social 
media content 
calendar



Social media strategy template – Content plans



What are you going to post? 
Content plans

• What are you going to 
post?

• Types of content

• Different on different 
platforms

• Evergreen and/or trends



What are you going to post? 
Content pillars

Tickets & 

shows

History of 

the building Advocacy
Community 

partnerships

Love of 

literature



Social media strategy template – Reporting and Data, evidence, and insights
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How to measure success

• Top performing content

• What isn't working

• Metrics

• Regular reporting

In-depth 
option



How to measure success

DCN’s James Akers can help with 

exploring your data & insights



What will happen next?



Get in Touch

digitalnetwork@artscouncil.org.uk

digitalculturenetwork.org.uk

@ace_dcn

Showcase/Digital-Culture-Network

DigitalCultureNetwork

Get in Touch



Q&A
Q&A



Digital Culture Network
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