
Welcome
Before we get started

1. Today’s webinar is scheduled to last 1 hour including Q&A

2. Click the CC button for Closed Captions

3. BSL interpretation is available

4. This webinar is being recorded and will be available on 

the website alongside additional resources within 7 days

5. Say hello in the chat (select “Everyone” from the 

dropdown) and ask questions using the Q+A button. You can 

also use the reaction buttons! 



Ad Grants: Search Ads 
Strategy for Beginners

Monica Thomas



Digital Culture Network:



Monica Thomas

• Search Engine Optimisation (SEO)

• Google Ad Grants



1. What are search ads?

2. Building a successful account structure

• Website:

• Landing page

• Conversions

• Account

• Campaigns

• Ad Groups

• Keywords

• Ad Copy

3. Q&A



What are Ad Grants?



Free credit of $329 per day

(approx. $10k per month)

*All Ad Grants accounts, irrespective of where they’re based, 

are set to US Dollars.





It’s a rolling grant. You 
don’t need to re-apply.



POLL 1.



Now for the most 
important thing…



Don’t be afraid of 
Ad Grants



You will not mess it up



There are three types of Ad Grants Campaigns:

Search Ads

(keywords)

Performance 

Max

(audiences)

Dynamic 

Search Ads

(autopilot)



Search Ads



REMEMBER: The user journey 
should be seamless



3. Landing 

page
4. Conversion

2. Advert

1. Keyword

cheap theatre tickets 

london



Things you need to 
check before you even 
get to your account.



All your Ad Grants efforts are to 

get people to your landing page. 

Make sure it’s good.



Does it address all of your 

visitors’ questions?



Choose a 

performance



From 

landing 

page to 

conversion 

page



AI chat bot 

inside your 

Google page

You are a ballet company that also runs ballet classes 

for young children.





Without conversions, 
your account will fail.



Is it clear what they need to do?



Set up in G4 or / and Google 

Tag Manager and imported 

into 

Ad Grants



It’s not only about sales. 
Consider other 
conversions:

• Signing up to a newsletter

• Filling out a webform

• Watching a video 

• Downloading a pdf

• Button click

• Link to your Eventbrite page

• Email link clicked



If you need help setting up or 

tracking conversions on your 

website, DCN can help. 

James

Data Analytics and 
Insights



POLL 2.



Now let’s look at 
structuring your 
advertising.



Campaigns



Campaign

Ad Group Ad Group

Audience

✓Landing 

page

• Keywords

• Ad Copy

✓Landing 

page

• Keywords

• Ad Copy



Campaign = Audience (interest)

Audience: Wedding plannersAudience: Museum-goers



Campaign = Geo location

Location: People in location 

(Sheffield)

Location: People in location 

(Sheffield) or interested in the 

location 



Ad Groups



Campaign

Ad Group Ad Group

Audience

✓Landing 

page

• Keywords

• Ad Copy

✓Landing 

page

• Keywords

• Ad Copy

The thing you advertise



Ad Group: 

“You can join a choir 

even with no 

experience, without an 

audition.”



Ad Group 1: 

“Kids Go Free”

Ad Group 2:

“Students Go Free”



Ad Group: Brand 

Brand terms

Ad Group: About

“We are a military 

museum in Yorkshire.”





Keywords



Campaign

Ad Group Ad Group

Audience

✓Landing 

page

• Keywords

• Ad Copy

✓Landing 

page

• Keywords

• Ad Copy

The thing you advertise

Where your ad will show



Do I need to think of every 
possible key phrase my 
audience could type into 
Google?

No.



Keywords vs Search Terms

You pick Keywords in 

your dashboard.

Search terms are what 

people put into Google

art gallery

• art gallery

• contemporary art gallery 

gateshead

• free exhibitions newcastle



Keywords:

• community choir 

[city name]

• no audition choir 

[city name]

• choir near me 

[city name]

• beginner friendly 

choir



Keywords 

(about):

• war museum 

yorkshire

 

• military 

museums 

yorkshire 

• british army 

history museum

Keywords 

(brand):

• green howards 

museum



Keywords (Programming)

• shakespeare's globe what's on

• shakespeare's globe shows

• globe theatre schedule

• shakespeare's globe play times

• what to see at the globe 

theatre



Keywords (individual 

shows)

• watch merry wives of windsor

• see merry wives of windsor

• merry wives of windsor on stage

• merry wives of windsor near me

• merry wives of windsor london



CAMPAIGN

Ad Group Ad Group

Audience

The thing you advertise

Where your ad will show

To make them click

✓ Landing page

• Keywords

• Ad Copy

✓ Landing page

• Keywords

• Ad Copy



Ads – Headlines 
and Descriptions



Recap:



How many audiences do you serve?

• These are your Campaigns

What are you advertising?

• These are your Ad Groups

What will people search for when looking for what you offer?

• Base your keywords on that. Don’t duplicate.



Is your landing page aligned with:

• The ad copy

• The keywords you are targeting in the Ad Group?

Is the thing you are advertising prominent on the landing 
page?

Does your landing page answer all questions the visitors 
may have?



Are your conversions prominent on your website?

Do your Ad Grants “see” them?



Limitations

Don’t expect to get the same results with Ad Grants as 
you would with paid Google Ads.



Limitations

Search Ads will only work if people are 
searching for whatever you offer. 



…and finally



Don’t be afraid.



Google Ad Grants is 
free money, so if 
something doesn’t 
work, scrap it and try 
again.



POLL 3.



Confused? I’m here to help

✓ Is Ad Grants the right thing for me?

✓ How do I apply?

✓ I cannot log into my account

✓ My account is suspended

✓ Creating my first Ad Grants strategy / new strategy

✓ Auditing and troubleshooting accounts
Monica

SEO / Ad 
Grants



Get in Touch

digitalnetwork@artscouncil.org.uk

digitalculturenetwork.org.uk

@ace_dcn

Showcase/Digital-Culture-Network

DigitalCultureNetwork



Q&A
Q&A
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