Q&A follow up answers 

What kind of data are we in charge of?

When focussing on email marketing, essential data refers to the contact’s email address and permission to contact.

With new clear bot filtering applied to our Mailchimp results, it’s now a lot clearer that a lot less people are opening our message than we thought. We would like to get rid of a large part of our audience that haven't opened our emails. Is there a best way to go about this and not remove real openers? 

Due to a variety of factors including Apple’s Mail Privacy Policy (MPP), the email open rate is not an entirely reliable metric. If contacts on your list have signed up to the MPP, the email will report as opened, irrespective of what has actually taken place. However, clicks are a reliable metric and are more valuable because they provide insight into what email content has resonated with your contacts. Using clear calls to action and buttons help to maximise clicks.





If you segment your audience, can you still send them stuff outside the things they ticked they were interested in?

Transparency and data minimisation are two key GDPR principles. I recommend ensuring that segments are clearly defined, for example, a schools or education programme or accessibility information. 

Do you have any advice around how to go about segmentation of an established unsegmented list? Is that something it would be better to have a meeting to look at? (answered below the next question)
&
If your emails are not very well segmented, how would you go ahead with starting to segment them? Could you email and ask what they'd like to hear?

There are several considerations in setting up segments. Behavioural and preference data can help inform how you segment and whether you choose to solicit preferences from your contacts at sign-up. As each case is different, please do get in touch for a one-to-one meeting.

Would you recommend any specific provider in terms of sustainability? We use Mailchimp for example?

Eco-Send is an Email Service Provider which seeks to put sustainability first. 

Is there a meaningful difference between using a video file that is part of an email itself and a link to an external video site such as YouTube? (answered below the next question)
&
Do embedded YouTube videos have the same impact as adding video files into emails?

I don’t recommend embedding videos in the email not only because of the environmental drawbacks, but also functionally, you may find that the video doesn’t play for a significant proportion of your contacts. I suggest using a still from your video, add a play button and a link to your video.

Could you post those stats about open and click rates of those with video please?

Campaign Monitor figures suggest that video can increase open rates by 19% and click rates by 65%. 
(https://www.campaignmonitor.com/resources/knowledge-base/what-is-the-average-ctr-from-videos/) 

For very small org/sole trader, with less than 10 emails/year, what platform would you advise if we were to start again from scratch? I have a very old contact list and currently using Brevo but I’m not super happy with their service and would like to carry a reactivation campaign with a new platform (in the name of sustainability)

The choice of Email Service Providers depends on which features are most important to you. For example, is the budget a priority? If you have time, please book a one-to-one meeting so that we can look at your specific requirements. 

Can you add the 'what are you interested in hearing about' checklist to a re-opt in email to existing subscribers?

You can ask your subscribers at any time about their interests, and it can be particularly beneficial if you have wide ranging content. If you are concerned that the email might not be successful, use a smaller initial test segment to see what the response rate is.

Can you legally remove people from your subscriber list without asking first? Even if they are unengaged?

Under the GDPR principle of transparency, I recommend sending an email which asks your inactive subscribers if they wish to continue receiving emails but also informs them of your plans to stop sending them emails if they don’t respond to your email.
