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Welcome
Before we get started:

• Today’s webinar is scheduled to last 1 hour including Q&A

• Click the CC button for Closed Captions

• BSL interpretation is available

• The recording of this webinar will be available on our website in 7 days

• Ask questions using the Q+A button

• Say hello in the chat (select “Everyone” from the dropdown). You can also use the 

reaction buttons! 



Access free one-to-one support



Q&A6

Next steps5

Segmentation4

Lighter through design3

Contact list hygiene2

Digital sustainability 1

Today’s session



1. Digital 
Sustainability



Easy to 
start

Cost 
effective

Direct 
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Owned 
channel

Audience 
segments

Brand 
building
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marketing



Global email marketing

Emailtooltester (includes 2026 and 2027 projections)

Number of emails sent and received per year in billions
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https://www.emailtooltester.com/en/blog/how-many-emails-are-sent-per-day/


Email marketing by country

Emailtooltester 

UK number of emails sent per day by country in billions
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https://www.emailtooltester.com/en/blog/how-many-emails-are-sent-per-day/


Carbon footprint of an email



UK’s 8.3 billion emails per day

generate

2,751 tonnes of CO2 per day

➔ Over 1 million tonnes per year

Sustainability and email marketing



Over 1 million tonnes per year equivalent 

Sustainability and email marketing

217k cars’ annual emissions

30 to 40 million mature trees

79,000 to 166,000 UK households



Sustainability and email marketing

✓Audience expectations



Sustainability and email marketing



Sustainability and email marketing

✓Audience expectations

✓ Win win

✓ Bigger picture

✓ Email is a great place to start



“Every time we take a small step… be that 

sending fewer emails or carrying a reusable 

coffee cup, we need to treat it as a reminder 

that we care even more about the really big 

carbon decisions.”

Mike Berners-Lee, researcher and writer on carbon 

footprinting

Quote from Mike Berners-Lee



Poll
How many of you have a digital 

marketing sustainability policy?



2. Contact list 
hygiene



What is contact list hygiene?

Keeping your email list full of 

engaged and active contacts. 



What is contact list hygiene?

Take out old and unengaged contacts

 Add in engaged, and opted-in contacts



Still Life by Sam Taylor-Wood

Data decay



Contact list hygiene

Average open rate = 30%-40%

60-70% are not reading your email



Contact list hygiene

Step 1: manage inactive contacts

Step 2: speak to the right people

Step 3: use double opt-in



Step 1: 
manage 
inactive 
contacts



Step 1: 
manage 
inactive 
contacts



Step 2: speak 
to the right 
people



Step 2: speak 
to the right 
people



Ollie Couling

Tech Champion

Digital marketing and strategy



User signs up

Confirmation email 
with link

User clicks 
confirmation link

Account is confirmed 
and activated

Step 3: use
double opt-in



- boosts customer quality 

- clear consent ➔ higher engagement

- better deliverability

- filters out spam emails

➔ more sustainable

Step 3: use
double opt-in



3. Lighter by 
design



Simplify 
the design 
and html - balance text and images 60:40

- keep messaging concise

- use a visual hierarchy

- keep mobile in mind



Simplify 
the design 
and html



Optimise 
images and 
formats



Keep file sizes under 100KB

Use aspect ratio16:9 or 4:3 

Maintain 60:40 text-to-image 

ratio (400 characters)

Optimise 
images and 
formats



Poll
What percentage of your 

emails include video or gifs?



Limit videos 
and large
animated
gifs



4. Segmentation



Segmentation

Creating segments or groups based on 

behavioural or demographic data.



Personalisation

Personalisation consists of tailoring 

your offer to groups or segments. 



Get your 
relationship 
right



Put the 
personal 
into 
personalisation



Put the 
personal
into
personalisation



Word of 
Mouth



Meaningful 
engagement



What we’ve covered

Improve digital sustainability through:

- Contact list hygiene

- Creating lighter emails by design

- Segmentation and personalisation



5. Next steps



Next steps

Quality over quantity

Put sustainability first in your strategy

Check out our top 10 tips

Get in touch 



Get in touch

James

Data Analytics and 

Insights

Jack

Audience Data 

Collection and 

Evaluation

Dean

Digital and Video 

Content



Upcoming webinars

Website design essentials to 

boost engagement and 

conversion

25 February 2026

Social media content without 

the cringe: Storytelling for Arts & 

Culture

12 March 2026



Latest podcasts

Digital Culture Podcast Episode 
#20: The impact of AI on website 
visibility and search with Monica 
Thomas

Digital Culture Podcast Episode 

#21: Streamlining your cultural 

data with James Akers



Get in touch

digitalnetwork@artscouncil.org.uk digitalculturenetwork.org.uk

Showcase/Digital-Culture-Network DigitalCultureNetwork

@ace_dcn Digital Culture Podcast

Get in touch slide



Q&A
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